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INMT UNIVERSITY, MEERUT (€)

Transforming Education System, Transforming Lives (UG Approved |

Ref. No: IIMT/R.O./Cir./AAA/2021/1807(a) Date: 13.05.2021

CIRCULAR

This is to notify that as per the directives of the competent authority, an Internal
Academic and Administrative Audit (AAA) is scheduled from 25/05/2021 to
26/05/2021.

To conduct the AAA, an Internal AAA committee has been constituted which will
audit of each school/section and also to check the relevant documents during the
Visit.

The AAA committee is constituted with the follows:

i. Dr. Satish Kumar, Dean, School of Engineering & Technology, IIMTU-
Chairperson
ii. Prof. (Dr.) Rajkumar Singh, Dean, School of Agriculture Science, IIMTU-
Member
i.  Prof. (Dr.) Aniruddha Ram, Dean, College of Law, IIMTU, Meerut-Member
iv. Prof. (Dr.) Mukesh Kumar, Dean, IIMT College of Medical Sciences (Allied
Health Sciences), IIMTU-Member
v. Prof. (Dr.) S. K. Singh, Dean, School of Commerce & Management-IIMTU-
Member Secretary

All the Deans/Directors/Administrative Officers of the University are requested to
coordinate accordingly.

96_ Cen.
(Ashok Kumar)

REGISTRAR
Registrar

Copy to i- . 1IMT University, Meerut
P.S. to Hon'ble Chancellor Sir for his kind information. U.P. Act No. 32 of 2016
P.S. to Hon'ble Pro Chancellor/Managing Director Sir IIMT Group for his kind information.
Hon'ble Vice — Chancellor Ma'am .
Finance Controller/CoE/DSW/Chief Proctor/Dir. Admin./Off, Dir. IQAC/Dir.HR
All Deans/Directors/Principals/HoDs.

1.
2.
3.
4,
5.




SCHEDULE OF INTERNAL ACADEMIC AND ADMINISTRATIVE AUDIT

The university's IQAC Cell suggested the constitution of an Internal Academic and Administrative Audit
committee, which was then approved by the Vice-Chancellor of IIMT University, Meerut. The internal
audit was conducted according to the specified timeline, and the audit report for each school is

recorded and compiles to prepare AAA report of the university accordingly.

S. NO. E NAME OF THE SCHOOL SCHEDULE OF VISIT
1 IIMT COLLEGE OF MEDICAL SCIENCES (ALLIED HEALTH SCIENCES) 25-05-2021
2 SCHOOL OF ENGINEERING & TECHNOLOGY 25-05-2021
3 IIMT COLLEGE OF MEDICAL SCIENCE (PHARMACY) 25-05-2021
4 SCHOOL OF COMMERCE & MANAGEMENT 25-05-2021
5 COLLEGE OF EDUCATION 25-05-2021
6 COLLEGE OF LAW 25-05-2021
7 IIMT COLLEGE OF MEDICAL SCIENCES (NURSING) 25-05-2021
8 IHIMT COLLEGE & HOSPITAL OF NATUROPATHY & YOGIC SCIENCES 26-05-2021
9 SCHOOL OF COMPUTER SCIENCE & APPLICATIONS 26-05-2021

10 SCHOOL OF BASIC SCIENCES & TECHNOLOGY 26-05-2021
11 SCHOOL OF LIFE SCIENCE & TECHNOLOGY 26-05-2021
12 SCHOOL OF ARTS & HUMANITIES 26-05-2021
13 SCHOOL OF HOTEL MANAGEMENT, CATERING & TOURISM 26-05-2021
14 SCHOOL OF MEDIA, FILM & TELEVISION STUDIES 26-05-2021




OBSERVATIONS OF INTERNAL ACADEMIC AND ADMINISTRATIVE
AUDIT COMMITTEE MEMBERS

e All the teaching Schools/Colleges must have Vision, Mission statements ready.
These visions, mission statements should be alighed to the University’s vision and
mission. The Programme Outcomes (POs) and Course Outcomes (CO) should be
accordingly developed and reflected.

¢ All the programmes excluding the regulatory programmes have adopted the CBCS
accordingly.

e Board of Meeting minutes of all the Schools and Colleges are well organized and
documented as per the academic calendar.

e An online feedback mechanism needs to develop to collect the feedback from all
the stakeholders on curriculum and other aspects of the University.

e More Value added and online courses to be offered to the students.
e The University website must include comprehensive information about the faculty
members, including their extensive CVs with all updated details about their

achievements in respective fields.

¢ Internship and field visit reports/records must be recorded along with the
necessary supporting documents.

¢ No. of PhD Faculty members need to be improved.

e Mentor Mentee Meetings record to be maintained and documented accordingly
and a minimum 1 meeting per month must be conducted.

e Motivate Faculty Members to publish their research work in UGC CARE, SCOPUS,
PuBMed and other reputed databases.

e Library resources should be strengthened.

e More seedprojects to be call by the faculty members for providing the internal
grants.

A/




OBSERVATIONS OF INTERNAL ACADEMIC AND ADMINISTRATIVE
AUDIT COMMITTEE MEMBERS

e It is necessary to document all the relevant information about
MOUs/Collaborations. The activities under MoU/Collaboration need to be
strengthen.

e More efforts need to be taken to increase the percentage of Higher progression of
students as well as towards the placement of students. Many Schools/Colleges do
not have the relevant document specific to the placement and progression. It
should be collected and documented accordingly. The placement Cell can play a
vital role to get the placement record of previous years and also maintain the data
to reflect in their annual placement report.

e The infrastructure of the university, classrooms, laboratories including the
provisions made for the physically challenged is satisfactory.

¢ University has sufficient sports and cultural facilities as well.

e Alumni engagement needs to be enhanced by organizing activities inviting alumni
and also awarding them for their special achievements.

e Faculty members should be encouraged to participate and present their research
work in national and international Conferences and also attend the FDP, Workshop

and training programs for professional up gradation.

o Officers, Students, faculty members and other staff members must be trained with
CPR and Fire safety training.

e SWOC analysis should be regularly conducted for all the Schools/Colleges.
e Documentation maintenance processes need to be strengthened.

¢ All Schools/Administrative sections must identify and practiced the best practices.

A/
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ACTION TAKEN ON THE RECOMMENDATIONS OF
AAA COMMITTEE MEMBERS

RECOMMENDATIONS ACTION TAKEN

All the teaching Schools/Colleges ision and mission of all the
must have Vision, Mission statements Schools/Colleges have been prepared in
ready. These visions, mission alignment of University. Vision and
statements should be alighed to the Mission. All the UG and PG Programmes
University’s vision and mission. revised incorporating POs and COs
The Programme Outcomes (POs) and
[Course Outcomes (CO) should be

accordingly developed and reflected.

An online feedback mechanism needs
to develop to collect the feedback
from all the stakeholders on
[curriculum and other aspects of the
University.

google form was prepared with a set of
questionnaires including curriculum,
eaching learning, infrastructure, hostel
acilities and the University facilities, to
collect online feedback of stakeholders.
The responses have been analysed
accordingly to prepare the action plan
or ensuring outcomes.

It was discussed and recommended that
more courses from SWAYAM and NEPTEL
will be offered to students from next
sessions.

More Value added and online courses
to be offered to the students.

The University website must include
[comprehensive information about the
faculty members, including their
lextensive CVs with all updated details
about their achievements

[in respective fields.

It was decided to develop the employee
profile section with all the necessary
information on ERP and the same would
be reflected on university website
accordingly.




ACTION TAKEN ON THE RECOMMENDATIONS OF

AAA COMMITTEE MEMBERS

RECOMMENDATIONS

ACTION TAKEN

Internship and field visit
[reports/records must be recorded
along with the necessary supporting
[documents.

Il the Deans were directed to maintain|
he necessary documents at
School/College level in respective files|
and the scanned copy of the same must
be send to IQAC for the further
documentation.

No. of PhD Faculty members need to
|[be improved.

It was directed to HR to shortlist the
maximum candidates for faculty
positions with Ph. D. degree.

Mentor Mentee Meetings record to be
[maintained and documented
accordingly and a minimum 1 meeting
[per month must be conducted.

Il the Deans were directed to maintain

he necessary documents at
School/College level in respective files
and the scanned copy of the same must
be send to IQAC for the further
documentation.

Motivate Faculty Members to publish
their research work in UGC CARE,
SCOPUS, PuBMed and other reputed
[databases.

he research incentives announced
owards the appreciation of research
ork of the faculty members to increase
he publication rate in reputed
databases.

Library resources should be
strengthened.

It was recommended to add more books,
journals and e-resources in library
databases for all the disciplines.

More seedprojects to be call by the
faculty members for providing the
[internal grants.

he research director was advised to
prepare the strategy accordingly and
encourage more faculty members to
submit their research proposals for
seedmoney.




ACTION TAKEN ON THE RECOMMENDATIONS OF

AAA COMMITTEE MEMBERS

RECOMMENDATIONS

ACTION TAKEN

More efforts need to be taken to increase the
|[percentage of Higher progression of
students as well as towards the placement of
students. Many Schools/Colleges do not
have the relevant document specific to the
placement and progression. It should be
collected and documented accordingly. The
placement Cell can play a vital role to get the
placement record of previous years and also
maintain the data to reflect in their annual
placement report.

Placement in charge have been|
directed to maintain the record of all
placed students for all the
programmes every year.

Deans are advised to engage the
mentors for getting the progression|
and placement records from pass out
students and maintain it accordingly
at college level and forward the|
placement data to placement cell for
heir record.

Faculty members should be encouraged to
participate and present their research work
in national and international Conferences
and also attend the FDP, Workshop and
training programs for professional up
|gradation

Il the deans were asked to smoothen
he process of permission for faculty
members to attend the Professional
development programs and also
decided to increase the financial
support for attending such programs.

Alumni engagement needs to be enhanced
|by organizing activities inviting alumni and
also awarding them for their special
achievements.

lumni Coordination Committee was
directed to organize regular activities
engaging the alumni.

Officers, Students, faculty members and
other staff members must be trained with
CPR and Fire safety training.

he directions were forwarded to
administrative officer for proper
action.

SWOC analysis should be regularly
[conducted for all the Schools/Colleges.

University level SWOC committee
will be composed to conduct SWOC of
each section of University.

Documentation maintenance processes need
to be strengthened.

Directed to all the section authorities
o ensure the proper documentation
of all the activities.

All Schools/Administrative sections must
lidentify and practiced the best practices.

Il Deans have been directed to
identify the best academic practice of

heir colleges and initiate the
activities accordingly for ensuring the
continuous outcomes




