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Foreward

[ am extremely pleased to place befare the University Community, the reportofthe first Academic & administrative
Quality Audit of the IIMT University. It has been conducted in a very democratic manner as a faculty-driven self-
reflectionand preservation ofdocuments, Each Departmenthas been given only general guidelines by the IQAC to prepare
therelevantdocuments ina properformat. Being thisfirst time, there are certain inconsistencies and non-uniformities in

thedepartments. lamsure that these will besolved in forthcoming years.

Itis perhaps noteworthy that the IIMT University has introduced a provision for general quality audit of University’s
working culture under the guidelines laid down by the NAAC. Thisis the first quality auditof the university under the
supervisionaf the Chairperson, IQAC Prof Deepa Sharma, constituted an academic and administrative audit commitiee

separately with following members:

1. Prof (Dr.) Navneet Sharma, Dean, School of Life Science and Technalogy, IMTU-Chairperson
Prof. (Dr.}) Aniruddha Ram, Dean, College of Law, IIMTU-Member

3. Prof. (Dr.) Mukesh Kumar, Dean, IIMT College of Medical Sciences (Allied Health Sciences), IIMTU-
Member
Prof. (Dr.) 5. K. Singh, Dean, School of Commerce & Management, [IMTU-Member

5. Dr. Ashok Kumar, Associate Professor, IMT College of Medical Sciences (Allied Health Sciences), IIMTU -
Member

6. Dr. B. K. Das, IQAC Director, IMTU, Meerut-Member Secretary

Irecord myappreciationand gratitude to Prof DeepaSharma, Vice ChancellorafUniversity forthe confidenceshownin
the Committee and for entrusting the team with theresponsibility of carrying out the Academic and Administrative
Audit of the University. [ wish to thank Prof. V P Rakesh, Registrar, for his leadership andmeticulous attention to
details infacilitating the audit process and haveshown enormous care and fortitude in planning and arranging the
Committee ssitevisitwith precision. Ithankofficials ofthe University, faculty and staffwho worked asa dedicated team
and enabled the audit process by providing information with candor and clarity. Ourspecial note of gratitude to the

students, theirparentsandthealumniforthevaluableinputtheyprovided.

[ place thisreport before the academic community for fruitfuldiscussions leading to improvementof quality in teaching

learning andresearch,ultimatelyenhancing thequalityofhighereducation.




Message of Vice-Chancellor

It gives me great pride and immense pleasure to be a part of [IMT University
(IIMU] fraternity in the role of a Vice-Chancellor. I consider that students are
fortunate to get a quality education under the mentorship of worthy teachers at
[IMT University, where curriculum isregularly upgraded to meet the challenges of
the 21st century, while enriching the students learning experience through

student-centricteaching methods.

[ am happy to share that the university as a part of monitoring quality of
various arms of the University system, the Internal Quality Assurance Cell
(IQAC) of the IIMT University has embarked on a series of base-line studies. The

Academic and Administrative Quality Auditis the first of the series.

This report collects and presents a summary of basic data of our academic and
administrative departments. The University plans to entrust the conduction of
external audit in the coming years. It is hoped that the document will serve as the
base-document for discussions, debates and decision making in academic and
administrative relates issues. I am happy to present this report before the

academiccommunity.
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Prof. Deepa Sharma

Vice Chancellor & Chairperson, IQAC



(bout the University

IIMT University is a young driven student centered university of 2Zfand 12 Bu/s
UGC Act 1956, which embraces the core values of academic excellence while
keeping pace with fast changing landscape of higher education. Established in
2016, through a private university Act under Govt. of Uttar Pradesh, IIMTU takes
pride in its commitment to push the boundaries of knowledge challenge
conventional practices and create leaders of tomorrow. The university distinguished
itself through its numerous undergraduate, post graduate and doctoral programmes
across engineering, management, sciences, liberal arts, law, nursing, pharmacy and
health science and education disciplines. The Academic environment sharply focuses
on research pre-eminence and teaching excellence to firmly complementeach otherin
thecreation of new knowledge with animpacton society forthe greater period. Asa
vibrant university, [IMT University also provides a diverse inclusive and
entrepreneurial ambience to stimulate the spirit of futuristic thinking. To that
end the university has national and international collaboration engagements to
strengthen curricula, research facility and student exchange to create a world

classlearning ecosystem.

Vision

To be a world- class university for quality education and providing an excellent

learning throughresearch & innovation tomeet the aspirationsof world community.

Mission

In congruence with its Vision, the Mission of the University is to:



Encourage the learning, keeping in view the concern for Access, Equity
Quality significance and Value Based Education.

Be a focus for brilliant students and to train them to compete in facing
global challenges

Foster global competencies amongstudents

Inculcate a value system among students.
Exploreforhighlytalentedandinnovativeteachersandsupportingstatfand
provide themwith congenial work environment to retain them.

Carry out and promote basic and applied research.

Supportadynamic,decentralized and transparent Governance System.
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JCUAC — Repont-June’2022

IQAC audit report presentation will be in FIVE arts as
detailed below:

Part — A: Quality Audit — Academic units of IIMTU (Page
No. -3 to Page No.9)

Part — B: Quality Audit - Administration units of IIMTU
(Page No. -10 to Page No.15)

Part —= C: Overall Performance of NIU (including both
Academic & Administration units) (Page No. -16)

Part — D: Reason for poor performance in each units are:
(Page No. 17)

Part - E: Top Rank holder in IIMTU (Page No. 18)
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Part-A: Quality Audit - Academic units of IIMT University,
Meerut

1. Master data sheet - Academic unit

Academic Unit quality data analysis |
Ranking is from *1.5"," 1" Means hass than *20%"complete, Means"21-40% " complete, 3 Means"41-60% Complate” 4 Means "61-80% Complete’ § Maans "81-100% complete”
o, [Quality parametess [RankisobMT) [RankisoCsa [Rank [Sobt] [RaskiSolMC] [Rank{sotM [RaskiCoAt [RankisoBsT [RankiCobs RankielsT [Aug Rasking
1 [Programemes with syllabus revision s fn2 03 2] [z ol " m s 267
1 | courses o employabilsty entregreneurshind skill development | fi1 o0 o o1 o 05 0 3 244
3| new courses introduced oo o2 & 2 [oo ) 0 o o3 1.78
4 | Chaice Based Credit System |CACS)/ Elective Course System (ECS| hos o3 5 o o3 o0 05 ™ s 156
5 | value-added courses o2 fon 5 ol [nn o0 0 n fis 2.33
§ |[students enralled in the courses under vahie added oz 1 B3 o0 om0 0 05 0 o4 233
7 | students urderteking fleld projects | reseanch projects { iternships 03 |D:|. 02 iz |D'.'I [t 04 0 |D! 2.56
§ | Structured feedback I oo [ o0 Joo o0 w0 m Too 0.33
3 |Fesdback processes of the institution oo foo o0 o0 [ o0 oo w oo 0.11
10 [pemand Ratio (Average of 2iz1-27) :1]! ]n1 o o [nn o0 0 M Jm 211
11 |seats filled against reserved categories (SC, 5T, OBC,Dhyangianete) [0 |u1 [ [ |u1 o o4 om }uz 144
12 [student - Full time teacher ratic o2 |2 [ I o o o 0 joz 278
13 | Ratio of students to mentor for academic and ather related issues |13 {1 o o |00 o ™ 0 {3 244
14 | full time teachers against sanctioned posts j2 for oo ) [on o M 4 fn2 1.89
15 [fulltimme teachers with BhuD./D.MIMLCh. /D Sc. /0 Lit 3 foz [ [ |1 (! 03 0 joz 2.33
16 | teaching experience of full time teathers in the same institution j2 o2 o3 o0 [oo o1 0 2 2 1.44
17 [teachers with oz [oo oo ol o o " o [oo .78
18 |Pass porcentage of students oo oo o o o1 o0 0 0 n2 1.00
19 |send money to its teachers for resaarch loo 0 o0 [oo oo ) 0 o0 Ioo 0.00
20 | teachers recenving nationaly intemational fellowshap/firancial support (00 o0 00 [ [ fo0 [o0 oo oo 011
21 | IRFs, 58Fs, PastDartaral Fellaws, Research Assaslates research fellows (10 oo oo oo oo o oo oo oo 0.00
1 | Extramural funding for Resaarch [oo 0 o0 00 [o0 Joo oo 000
23 | Grants for reseanch projects spansored by the government agencies  [00 oo oo oo |3 {0 |00 [0 {00 0.33
24 |research projects f teacher funded by govermment and non govt agenies |00 0 00 o0 o3 n [oo oo W |03
25 |warkshops/seminars conducted on Research methodology, PR [ns it 4 0 [ oo o3 [n3 o1 2.00
26 | awards / reognitions for rasearch/innavations by the institution [0 ol o0 ) [0 0 [o0 [0 [0 .11
27 _|publications {Rasearch Papers/Chaptars/Boo ks |2 1 oo oo [ | [oa 3 Iz 1.78
2 |10 Index & Hindex of each schoal o0 0 0 0 [oo o [ oo o 0.41
29| Number of Patents published awarded |63 i ) oo |3 Jnz |00 Jna | 156
30_|Number of Ph's awarded per teacher o0 o o0 0 n o0 [o0 oo oo 0.22
30 |research papers/teacher in the Joumals notified o UGC website |02 o2 o0 o0 (o1 fo2 (o3 [n2 fo3 167
32 | bocks and chapters and papers published in national) mternational |nu ] ] ] |Dtl |D|:I |m |uz ||12 0.56
3 | Econtent isdeveloped by teachers: lo3 w w o [oo o0 [oo oo 2 [0se
M| Blbliametrics of the publications ] o0 oo L (60 {0 |1 |oo |oz 0.33
35 | Bibliometrics af the publications based on Soopus/ Web of Science -h-1 00 0 o0 0 [oo oo [oo [oo foo 0.00
37 | awards received , in recagn ticn of the extension activities |uu o o0 0 |uu |nu |uu |uo |m 0.22
18 | extension and outrasch programs canducted by NSS/NCE Govt [n2 ot o0 o Joo o2 [n2 2 o2 1.56
19 | students participatingin extesion activities o oo ) o3 [oo fn2 [oa [n2 fo2 1.56
40 | collaborative activities 5/ research eacademic development 02 ] 00 ] [Du ]I:IJ |Du |Dl:l |Dz 0.4
a1 |Funetional Meds with imstitutions/ industries oo 2 oo oo [oo Joo |00 oz fo1 0.56

3|Page



Academic Unit quality data analysis

Rankingis from 15" " 1" Means bass than "20%"complete, 2 Mears"21-40% " complete, 3 Mesrs 41-60% Complete® 4 Means 1-80% Complate 5 Means "B1-100% complete"

SN0, |Cudtyprameter e e e e e e e e
42 | classrooms andl seminar halls with ICT - enabled facilities |3 2 o0 ot o2 u W fi3 n 187
4 [Student- Computerrato (Dataforthe st completed academicyear) 03 o o0 n o2 0 [ s ) 178
4 | stuents benefited by career counseling and guidance oo o0 o0 n o1 m 0 oo m 044
45 |Capacity development and skils enhancement indtiatives iz 0 o0 o n2 n n e o 1.00
8| students qualifying NET/SLET/GATE/G MAT/CATGRE/TOEFL/Civil Joo o0 o0 o ot o w0 o1 m 0.22
47 | placement of outgoing students [z o o0 n Jnz m i [ n 0.89
4 |gaduated students who have progressed to higher education [o3 f o0 2 n o M oz ton 1.33
E:) |awms.l'medals for outstanding performance in sportseatbural activities |[|2 il [ }[l:l l[li oo w0 ]IJI i 1.00
50 | soorts and cultura events | cometitions o2 [ o0 o oo o [ o2 i 156
51 | teachers with financial suppart to attend conderences/ workshops and |EHJ o [L) |D:I |D:I o L] |D:I n 0.00
53 | profecional develipment | administrative training Proprammes [0z 0 I In |oz ) i oz In 1.00
5 imllne.l'fmtu-fmFan.m',lmelnpmemwrnmmmp:l |z o1 ] i1} 03 0 Lz} T 1A 244

EPDPIﬁmmnalnwelmentﬁwnmes. Orientation  Inguction

{Programmes, Refrasher Course, Short Tem Course |

areag Prking o the Aademic deprimerts 143 (085 (109 oss |07 074 [te0 15T i3
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2. Overall analysis of Quality Parameters in academic units

Quality Audit ata Analysis-Academics

Sl.No. | OQualitly paramelers Avg Ranking

1 ngfaﬂimea with syllabus revision 2.67
2 courses on employability/ entreprensurship/ skill development 2.4
3 1.¥8
4 .56
5 valus-added courses e
& students enrolled in the courses under value added 233
T students undertaking field projects f research projects f internships 256
B8

0.33

Demand Ratio (Average of 2021-22) -

Student - Full time teacher ratioc

Ratio of students to mentor for academic and other related issues

full time teachers with Ph.D_ /DM Ch. /D Sc /D Lit.

53 online/ face-to-face Faculty Development Programmes (FDP) 2.449
PDPE{Professional Development Programmes, Orientation J Induction
Programmes, Refresher Course, Short Term Course }

Average overall performance of the Academics 1.146750524
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3.  ABC - analysis of Quality Parameters in Academic units

ABC Analysis
Categories of Parameters

A-5Strength |B-EncouragdC-Weakness
No of Parameters|1 11 41

Parameter in "A" Categories are stength of the IIMT University
Parameter in "B" Category needs encouragement for further improvement
Parameter in "C" Categories are weakness of the lIMT University

- Red colour indicates critical parameters need to be concentrated

Parameters

= A-Strength B-Encourage M C-Weakness

2%

Mote: Huge weakness observed due to
(i) Faculty attrition rate
(i) Lack of experienced faculty memn
(iii) Lack of good leadership in the department /schools
(iv) No action plan in the departments
({v] lack of guidence of faculty members by the HoD/Dean
{vi)Lack of interaction/ frequent meetings with students and faculty by Deans/HoD
{vii) Result of faculty evaluation are submitted to concerned facultyfor his/her future improvement
(viii)Lack of resources( faculty, computer, printer, scanner etc)
{ix) No session conducted for the faculty members to understand "KNOW-HOW" of quality matters
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4. School wise Ranking of Academic units

Quality AuditData Analyss

L4

Rank(SoHMT)} = Rank(5oCs5a rRank (50AH)

B Ranki{SoIMC) B Rank({SoCk = Rank(CoAH
= Rank(5oBST ®E Rank{CoMS B Rank(SolLST

School wise documentation

—e— Rank(50HMT) —#—Rank(50C5A =—0=— Rank (SoAH)
—a—Rank(SoIMC) —#—Rank(ScCM  —&— Rank{CoaAH

—pRank(S0BST =——pank{ColM5  =———pPRank(SolST

%,,W 1.34
: 074

Note: Labs/workshops are not to be audited yet
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5. Shortfalls Remedies for all Schools of Academic units

SiHa.  |Quality parameters-shortfalls
1 Pregrammes with syllzbus revision
2 Coursason Emplmabilltﬂ'emrep'reneurshlp- skill developmeant

i___ﬂmﬂmﬂ&uﬂnﬁﬁﬂh@ﬂmnﬂmmm?

5 value-added courses
£ |studenss enrolled in the courses under valie sdded

7 studerits undartaking fiald projects { ressarch projects [ intarnships

8 Structured feedback

8 Feadback processes of the institution

10 Demand Ratio [Averzze of 2021-22)

11 seats filled agsinzt resarved catesorias (30 5T, OBC Divyansian etc.]

12 Student - Full time taacher ratio

i3 Ratic of students to mantor for academic and othar ralated issues

4 full time teachers 2ezinst sanctioned posts

15 full time tezchers with Ph.D. /T MM Ch /D 5c [TrLit.
A6 lteachinz experience of full time teachars in the same institution

17 teachars with awards/recognition/YellowshipsState/National Internaticnal
U8 |Passpercentzes of students

19 seed money toits teachers for research

pii] teachers receiving national | internationzl fallowshipfinancial supoo
21 1RFs, SRFs, Post Doctorsl Fellows, Research Associates research fellows
21 |Epramueal fundins for Ressacch

23 Grants for research projects sponsared by the soverrment agancies

14 research projects [ teacher funded hyg{m:‘nfr'entand non- govt SEENCIES
ﬂL__ummmﬂmﬂummmmeEMmem

7 Publications [Ressarch Papars/Chapters/Boo ks)

28 -1 Index & H-Index of each schoal

29 MNumber of Patents publishad/awarded

30 |Numberof Ph.0’s gwarded g teacher

T : m i :

32 books and chapsers and papers published in nationzl/ internationsl

33 E-content iz developed byteachers:

34 ibdi il icati

a8 [ Siblinmaceics of the aubliratines hassd an Seonuel Wk ol Selsnes =be |
3T wands racaiped, ingacosnitinnofthe sgansionsctiitisas

38 extension _and outrezch orozrams conductad by NSSINCC Gowt

38 stugents particioating in extension activitias

4 collabaratve actvities 5 research eacademic development

41 functional Mols with institutions/ industries

42 classroams rd saminar halls with 10T - enabled facilities

43 Studert -Computer ratio |Data for tha latest completed acadamic yaar?
Lo stugents benefited by career counselingand guidance

45 Capacity development and skills enhancemeant inidatives

4 students qualifying NET/SLET/GATE/G MAT/CAT/GRETOEFL Civil

47 plzcement of autgoing students

48 gradusted studants wha have progressed to highar education

45 awards/medals for outstanding performance in sports/cultural activities
50 sports and cultural avants | competitions

51 teachars with financial support to attend conferances/ workshaps and
52 professional developmert | administrative training Programmes

53 onling/ face-to-faca Faculty Devalopmen: Prosrammes (FDP) °DF|Prafassional Developme
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6. School wise Ranking of Academic units

Schoolwise ranking

§.No. |Schoolwise Score (out of 5) |Rank
1 SoBST 16 1st
2 CoM§ 1.57 2nd
3 SOHMT 143 3rd
4 SoLsT 134 4th
5 SoAH 1.09 5th
6 SoIMC 0.98 6th
7 SoCM 0.87 7ih
8 SoCSA 0.85 8th
9 CoAH 0.74 9th

18
16
14
1.2
g1
§os
0.6

04
02

Score (out of 5)

B 50BST

CoMs

B SoHMT
B SoLST
B SoAH
SolMC
SoCM
m 50C5A

W CoAH



B. Quality Uudit - Administration units of ITMITU

1.Quality Analysis -Office of Controller of Examination

Initiatives, Policiss and Eaforms for last § vesrs 4 iAwailable
Statestical revslt Anabveis for last 5 vaa 3 iAwailabie
Al lends of Noticss' Mold{in proper format) and their action taken report 5 lAwailable
% 1Awallzble
4 iAwnilable
Supdt. In Chief, Centre Supdt, Flv squad, selection procedure. appointment lettersete | 4 {Awailable
_ |Reporiing Dischargs proof of Supdt m ChisfCentre Supdt 2 iAwasllable
Bemester axam notification 4 lAwailable
Instrections bocklet of all staksholders invigilators' supdtate.) 3 iAwailable
Invisilator and candidate mvio 5 1hwnilabin
Dhnamic examination wating plan I iNotAvailable
Proof of mark sheat and cartifizate issed 5 iRwailable
Mlark shest and cartificats in proper format i 1Awailable
Separate sxamenation cell on rotation bass every vear 5 jAwailable
All the docement saled by Centrenpdt 5 jAwailable
Aneual Renort 4 Axailable
Preparation and declaration of remlt through ERP 0 1Mot Availble
Constitution of UFM commuattes and Report 5 jAvailzble
Examination Vense, lavout 2nd space 3 lAwailsble
Examination pfumdnfp[mlhnllm!-umuu} ard evalmation 5 lAwailabla
Pt sl o sxariating soiters % __iAWEIEDIE
E: mation sement ::.-1bun(EHSJ 0 1Mot Availble
pmpiatnts prisvances about svalwation vesr wise anabvsis report 5 iAwailable

Not parformad yet,need nead full attention |
' E:"EI_PII{IHITIIHCI is betwaen "21-40%, need more guidence and motivation

t
iPerformance is between "$1-60%, nesd more guidence, close follow-up and support
Performance is between “51-100%", good |

% Completion Parameters

Controller of Examination Office -

B
u Completed need to complete 15 *, .
need more work to Complete B Not Completed ;: -r /“ mO-20%
21-40%
3‘.\6_2_3‘_' ’ 41-60%
N B1-100%
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2. Quality Analysis-Office of Registrar

Vison & Mision of the Univenity

Barkong is from "1-5° " 1° Means less than “20% complete, 2 Means"21-40% “compiete, 3 Mesns "4 1-60% Complete” 4 Mesns “S1-80% Cpmplete’,§ Means “81-100% complese”®

Ayaiiable

Fovernance, Inttratives, Defined reles, proceders, Policies and reforma.

File under HR, o copy of the same should be with repatras office

Aynmitable  need implementd

Auailabla

Axailabie

g snnovation IPR in terma of fonding and &nfr

ofexmonal development allowance wippo

Auailabia, naad implamanted

need TO implament

avanabie

naed 1o implamant

To be modied

2 of schoals and departments, if any {Academic Council approval rag

Avmilabie

Ordinanees, stxinbe, Bule & Ragolations foor Aasic and nos ? ity

Avaliabia

Count/Bol, Exseutive Comnedl, Acsdamse Comeil, Plisning Boasrd, (Notifieation, Molly aed theer ATE — for It 5 vaara)

Avainbie

BOE (Wenfeeatioa, Malhls and thair ATR) —for last five vear

Availabis

Ewallabia

Avaiabie

Axailabie

Availabia

Hot avallable

old versicn Bvallable But not apprppnate |

Awnilnbie
Proed [msstional cods of conduet principlen daplined on the wabiits Aumilakie
Monitoring committes for Code of Condect 20d sthics composition, notices, Mo, action taken Repoct (ATR) Ayailabie
Ary commenscation regardmpUGE AICTE /INCPCINCTE BCI compliances Awnilnbie

Average Ranking of Office of Reglstrar

£ =
Ba i) um |an fun | rd of wn) usfous | udan fus | o e sl o o e | ) o | ) e s o | s

% completion of Registrar Office

B Completed need to complete

Hperfurmance Is between "81-100%", good

Perfarmance is between "41-60%, need mare guidence, clcj

| |Performance is between "21-30%, need more guidence and

Not performed yet,need need full attention

Parameters

" need more work to Complete B Not Completed 18 o

11|Page
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a. Quality Analysis-Central Library

Wigion & Missicn

Ranking iz from “1-5°,° 1" Means less than “20% “ complete, 2 Means"21-40% * complete, 3 Means"31-60% Complete® 4 Means "61-B0% Cpmplete” 5 Means "81-1006 complete®

L

Naed 10 INCreasa for resaarch scholar

Srandard Taed 1o prapare
Codg ofe TS TS Lyl
Ep—— Nawd [0 Saploy

Material invenzony

Raporgy ‘docymentatson

Stafl serangeh/infarmazicn

Need to ba récrusted B8 per the régquirament

Cell phores in the library

icy For Studanes & COMMURItY DREFSAS

15y it

L=}

ollgction devalapmant palicy

Cammunity patnans

Comparter use, interret & wireless acoess

Shatoconiet 1cant i s et avallabla
Library cards, ibrary doastions

pst & damaeed items sod pastds puris

Eengwing

E-jousrnals, e-shodhsindhu, shodhgarga membarship, a-bocks, databaza

Awverage anrual expenditure for purchase of books and journals during the last five years

emiimhile, tmproans tp CQUrCEs o ibrary

Fercantape per dayussps of library by teachers ard sbudents

Studant- Comp rracis

Facilities for econtent development such as media center, recording facility, lecture capturing system [LCS}

Library iz a d using Intagrated Library Manag System [ILMS] and has digitization faciimy Coka
Irstitution kas subscription for a-Librasy rascurces

[FRrEEe pory ppEnii or purchase of boots | g-bogks and subscrotson 1o g ] nalsd the R YERCT

Fercantape por dayuiags of li y By T BE Bnd studants oot falls and login data for Gnling aceeis)

DOC for indexirg of Books.

Softwara used far rasaarch achics plegianisr Urknd

nproval latters for Purchasing of Boois

—

wd wd infen [ | an | &) wf i) e an) i o] el on| e el e o o o o | | o en] e ] i ] e

Not performad yet,nead need full attention |
Parformance is batween "I1-40%, need more guidence and mativation

—

Parameters

30

25 "/ BQ-208
/

0+ 21-40%
7

L 41-60%
/

10 4 BE1-100%

c V i ﬂ
. - -

0-20% 21-40% 41-60%  81-100%
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Performance is between "41-60%, need more guidence, close Follow-wp and suppart
Parformance is between "81-100%", good |

%Completion of Central Library

need to complete
¥ need more work to Complete BNot Completed

3%




Overall performance= 40%

b.

Quality Analysis of Admission Cell

Sr Mo, Quality Parameters Rank Remarks
Vision & Mission Mot available

2 Initiatives and policies for admission (for last five vears) and ther mplementation Mo any initiative found,

3 Admission proceduge-Entrance Mert P1 available , indexing is required
Admsssion committes available , indexing is required

Projected target Achieved target and anabvsis report vear wise (for last five vears) soft copy

Total apphcations received and enrolled vear wise (for last five vears) soft copy
Foreign N1 National candidate applications recetved and enrolled year wise (for last five years) not available

Smudent diversiny Average %5 of seats allotted and admittedcategonywise soft copy

Admission notifications and closing date year wise (for last five yeass) closing date not found
Budget (Prospectus Pamphlets Banmers Hording Offices etc vear wise (for last five years) naot available

| Prospectus (for last five vears)

only two years available, Not upto mark

In context to crganizational structure, flow chart of admission cell and standard operating procedure (SOP)

Mot available

MolU's of vanous National International Universities for admission (for Last fve vears)

Mot available

Strategic funuwre action plan for admession Mot available
Dremand ratio {5 vears) only soft sopy
Seat avadable saft copy
igible apphcation recened soft copy
soft copy
soft copy

Admission closing date not available

Approved Fee (Mald)

Available , indexing is reguired

Approved seats (Mo}

Available , indexing is reguired

[Average ranking of Admission Cell

]
2
4|
4
0
0
0
0
3
o
2
0
o
0
0
o
0
0
[1]
4
4
4
1.421053

Not performed yet,need need full attention |

=

Performance is betwean *71-40%, need more guidence and motivation

Performance is between "41-60%, need moee guidence, close fallow-up and support

=

Performance is between “§1-100%", good

% Completion Of Admission Cell

Parameters

B Completed need to complete
12
need more work to Complete Mot Completed -
F
10 +
L~ BO-20%
- |
21-40%
5 ¥
F 41-60%
7 1 W E1-100%
W
2T l
' rd
o 3

0-20%
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¢. Quality analysis-Safety and Security

Parameters Rank Remarks
Vision & Mission o ot available
Policies, matiatives and Reforms for safety & security 7 ot upto mark
isitors In'Our Register 3 To be replaced by availabel in the market
(Cirls Hestel In'Ort Regs o To be inguired from warden
Thast & Material In'Out Register 1] ol avail atde
Labar In/'Cut Register o To be inguired from Mr Manish , head mentinance
Shift Thm'RnEu‘rﬂ 3 Mot Pmp-qux mairitainad
CCTV checking Register o To be inguired from Chief Proctor
Last & Found Repister o Using social plat form
Anendance Register 5 ERF
Average Ramking of Safety & Security deapartments= 1.3
overall Performance 25%
Performance is between "81-100%", good
Performance is between "41-60%, need more guidence, dose follow-up and support
Performance is between "21-40%, nesd miore guldpnﬂ: and motivation
Mot performed yet,need need full sttention
Parameters
-
&6 1
.-"--‘.
5 T
e
i - s
a O-20%
| -~ 21-40%
= T
: = 4L1-60%
- il o
= - = 81-100%
1 4
- - 2 < 3 y X —
o = T —— = -
O-20% 21-40% 41 -60% 81-100%

26 Completion of Safety and Security
Dapartment

Completed
1D%a

need to complete
205

need more work
to Complete
10%s
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8. Overall Ranking of Administration

5. No. Score (out of §) RANK
I |Registrar Office ~~ |4.16 Ist i
2 |CoEoffice 391 2nd ¢ —hw—ﬁ
35
3 |Centrallibary (341 Ind §3 \
. £ el '
4 |AdmissionCell (142 lo e \ K
. : = Cof of
5 [afety&Securty |13 ith R \-¢ i
1 s Central Library
Overall performance (294 03 s
AL , 0 MIESI0N
of administrative R
unit= & &y
= ORI R Y
§ vy
E'% Lli B
g f
>
45
a l];,
35 1.
) _.J-a-*' 1 i m Registrar Office
=
“E oF CoE office
1-'-;'. :}: - : ' Central Library
e | '7 i Cack
& & ,‘dﬁ {_9}\ {\\-i
_‘}faﬁ-db qu’c‘:‘f‘ érss}‘q : \,;-}d& %_*-:"ob
o A & ‘;;}-5-‘*
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Part — C : Ovexall Pexfevmance of IIMITU(including both Ucademic £
Udministration units )

| Owverall performance of both academic and adminstrative units |

5. No Units Ranks
1 Academic 1.16
2 Adminstrative| 2.94

/ —— A cmdem ic

/ —— Adminstrative
1.16

Academ ic Adminstrative

Ranks
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Pant — D : Reasen fer paox perfovmance in each units

Reason for academic unit score less

(i) Faculty attrition rate is high
(ii) Less experienced faculty with PhD qualification
(iii) Lack of resource utilisation
(iv) Lack of good leadership

(v) Missing of Directives of Dean and & HoDs
(vi) Functioning without vision and mission
(vii) Functiong without action plan of school/college/department
(viii) Functioning without budget plan of school/college/Department

(ix) absence of minutes of meeting in departmental file
(x) Lack of close association with administrative units

Reason for administrative unit score less

(i) Working without keeping the view of Vision and mission of the university

(ii)Absence action plan of various administrative offices

(ii)Absence of budget plan of the administrative offices

(iv)Lack of close association with academic units
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Part — € : Tap Rank holder in TTIMNITU

Part - E(;): Top Rank holders among Academic units
*SoBT with a score of 1.60 out of 5 = 32%
Part - Egi) : Top Rank holders among Administration units

*Office of Registrar with a score of 4.16 out of 5 =83.2%

Overall performance of IIMTU is found
Satisfactory and quality strategies need to

develop to make the process of all Academic
and Administrative Units catalytic and
consistent of IIMT University, Meerut
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