Transforming Education System, Transforming Lives

Ref. No. : . TIMTU/IBAC/SUDP(IE-23)202 3

Section 2(f) & 12B

Dated: ....oeeeeervernnnan

1pler
S. No. Institutional Implementa | Monitoring Present Status
Strategic Plan tion Phase | System b
Internal Reconstitution of 2018 Registrar Completed
Quality IQAC as per NAAC
Assurance and UGC guidelines
Formation of 2018 IQAC Completed
Academic Quality
Monitoring System
Orientation and 2018 IQAC Completed
training of all
Employee
Establishment of 2018 IQAC Completed
Audit Team for AAA
and action taken
Promoting Best and | 2020 Dean of Schools | Completed
Distinctive Practices
Upper rank in 2018 Executive -NIRF Ranking (Band in
International and Council 50-100 in Innovation
National Rankings Category)
-OBE Ranking (Diamond
Band with A+ Grade)
-ARIIA Rankings
ARIIA Report (2020-2021)
-ISO Certification
-IIC Rankings
4- Star IIC Ranking (2021-
2022)
3.5- Star IIC Ranking

(2019-2020)

Strategic University Development Plan (2018-23)

‘O’ Pocket, Ganga Nagar, Mawana Road, Meerut. (U.P.) - 250001

Ph. No. 0121-2793500-506, Fax. 0121-2793600
Website : www.iimtu.com; E-mail : mail@iimtu.com

. b o




UNIVERSITY

Transforming Education System, Transforming Lives

Section 2(f) & 12B

Dated: ............ccceennsa.
S. No. Institutional Implementa | Monitoring Present Status
Strategic Plan tion Phase fSystem | = =
Teaching Successful 2021 Academic NEP Implemented in
learning Implementation of Council IIMTU from session 2022-
process NEP-2020 23
Preparation of 2021 Academic Completed
Teaching plan based Council
on CO-PO mapping
Adaptation of 2021 University Completed
enhanced ICT Maintenance/
Techniques Director Admin
Development of e- 2020 Academic Completed
learning resources Council
and their availability
at LMS/ILMS
Providing Mentoring | 2019 Executive Completed
and Personal Council
Support
Feedback System 2018 Academic Completed
Council
Performance 2021 Academic Completed
Development Council
through CBCS
Academics Faculty Recruitment | 2018 Executive Faculty members in AY
Council (2018-2019): - 233
Faculty members in AY
(2022-2023): - 465
Integrated Online 2022 Controller of Completed
examination Examination
Management System
Increase in existing | 2018 Academic There were 1538 no. of
intake of Council sanctioned strength of
Programmes programmes in AY 2018-
2019 and it was increases
P, 3327 in AY 2022-2023
Value added courses | 2019 Acade@vl@ § ia?l 8-2019)-14
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REE NB. 2.oovsvecvonvrevessivens Dated: .......ccccecuiverveas
S. No. Institutional Implementa | Monitoring | Present Status
Strategic Plan tion Phase = | System: @ | =
offered by the Council AY (2019-2020)-11
University AY (2020-2021)-14
AY (2021-2022)-17
AY (2022-2023)-16
Construction of 2018 University 40 ICT enabled classrooms
Smart Class rooms Maintenance have been constructed
Creation of new 2018 University 17 Seminar halls
Seminar Halls Maintenance
Modernization of 2018 University Completed
Departmental Maintenance
laboratories
Establishment of 2018 Dean of the Completed
new research Schools
laboratories
Leadership Decentralization of | 2018 Executive Completed
and the Power Council
Participative | Establishment of 2018 Executive Completed
Management | Statutory and Non- Council
statutory
Committees
Students’ Budget Allocation 2017 Finance Completed
Development | for student’s Controller
and development
Participation | Students’s training | 2019 Training and Completed
and placement placement cell
activities
Student 2019 Registrar office | Completed
representative in
various committees
Participation in 2018 Dean of Schools | Completed
various activities
Staff Fair recruitment 2018 Executive Completed
development | Procedure Council
and welfare | Staff performance 2018 Executive Completed
evaluation system Counci Ele o
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RO, NO. ! saiswainivimniin Dated: ..........c..cccu.....
S. No. | Institutional | Implementa | Monitoring | Present Status
| Strategic Plan tion Phase’ |System = | = = @
Staff training for 2018 IQAC Completed
quality improvement
Staff welfare policy | 2018 HR Completed
implementation Director/Registr
ar office/IQAC

Rewards, 2018 Executive Completed
recognition and Council
incentive
Support for research | 2018 IQAC/IC Completed
consultancy and
innovations

Entrepreneur | Establishment of 2018 Rn D cell Completed

ship Entrepreneurship
Development Cell
Establishment of 2018 Director Completed
Incubator Centres Incubator
Pre-incubation and 2018 Director Completed
incubation facility Incubator
MoU and linkage 2018 Dean Research/ | Completed
with organizations Deans of
for entrepreneurship schools
development

Research and | Establishment of 2018 Dean Research | Completed

in novation CIL
Dedicated R & D 2018 Dean Research | Completed
Facilitation centre
Fund generation 2018 Dean Completed
through research Research/School
project proposals s
IPR facilitation 2018 IPR Cell Completed
facilities
Provision for seed 2018 Dean Research | Completed
funding for
intramural research
projects \ LOES, W ai
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Transforming Education System, Transforming Lives Section 2(f) & 12B

Dategl: ..........cieunna

S. No. Institutional Implementa | Monitoring | Present Status

Strategic Plan | tion Phase | System .
Infrastructure | Automation of 2019 ERP Committee | Completed
Development | administrative and

all other offices/ERP

Central Lecture 2020 Central Library | Completed

repository system

Centralized project | 2021 Central Library | Completed

repository system

Centralized 2021 Rn D Cell Completed

innovative idea
repository system
Upgradation of 2018 Central Library | Completed
central library
facilities (e-books, e-
journals, local server

for, digital library,

etc)

Anti-plagiarism 2023 Central Library | Turnitin

software

Multipurpose 2018 Director Admin | Completed

seminar halls

Development of 2017 Executive IIMTU have NABH

Hospital _ council accredited Life Line

Hospital

Development of 2020 Director Completed

incubation centre Incubator

Development of 2017 Director Admin | Completed

Girl’s hostel

Development of 2017 Director Admin | Completed

Boys hostel

Modern Gymnasium | 2020 Director Admin | Completed

for students

Wellness centre 2021 Executive Completed

development Council
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