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Preparing for a National Assessment and Accreditation Council (NAAC) Peer Team Visit
involves several steps to ensure that your institution is well-prepared and can present itself
effectively. This workshop plan ensures a holistic approach to preparing for a NAAC Peer Team

Visit, covering all critical aspects and providing ample opportunities for interaction and practical
learning.

Workshop Agenda

1. Introduction and Objectives
o Welcome and objectives of the workshop

o Overview of NAAC accreditation and its importance

2. Understanding NAAC Accreditation
o NAAC’s accreditation process
o Criteria and key indicators

o Benefits of NAAC accreditation

3. Self-Study Report (SSR) Preparation
o Components of the SSR
o Data collection and documentation
o Writing and presenting the SSR

o Common pitfalls and how to avoid them

4. Documentation and Evidence
o Types of documents required
o Organizing and maintaining records

o Digital documentation practices




5. Preparing for the Peer Team Visit
o Setting up committees and task forces
o Physical and academic infrastructure readiness
o Preparing presentations and displays

o Conducting mock visits and internal audits

6. Interaction with the Peer Team
o Dos and Don’ts during the visit
o Handling interviews and queries

o Presenting achievements and best practices

7. Post-Visit Activities
o Follow-up actions based on feedback

o Continuous improvement strategies

A sample visit schedule was also shared with the participants to brief them about the various

activities and events that will take place during any NAAC Peer team visit.
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